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- TSMICRO

WHAT WE DO:

+ INFLUENCER STRATEGY
+ INFLUENCER SEEDING

T3 approached Extra Hours looking to step up their influencer program. With the

goal of getting their luxury hair tools in the hands of as many influencers in the hair
& beauty space, we had our work set out for us. We sent thousands of messages and
built a data base of 500+ influencers with over 20k followers & quality engagement.

Out of the campaign, T3 gained UGC for their socials and hundreds of tagged posts
(even though it wasn’t a requirement).

Morning routine with @t3micro

‘@ Adult Swim Frees! & 2 people

THE RESULTS
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[INFLUENCER MARKETING]

HOW WE WORK

PROCESS

/‘%‘

Strategy

Every successful campaign begins with
clear objectives that guide our
influencer strategy, whether you're
looking for organic content, ads (that
don’t seem like ads), or brand exposure.

Outreach

Over 6 years, we've built a lot of
relationships. Through new outreach &
existing relationships we'll lock in
vetted, great-fit influencers for our
campaign.

Creative Guides

We treat influencer content with the
same approach as our in-house
productions. We generate ideas and act
as the guardrails that keep influencer
content in line with brand objectives.
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UNITED BY BLUE

United by Blue (a sustainable clothing & home brand) approached us in need of a refreshed social & content strategy.
They found success in the early days of Instagram but watched their organic reach dwindle over the years as Instagram
changed and Tiktok stepped onto the worldstage. We started with an audit of the last 180 posts to gain a clear
understanding of what wasn’t working. In-house design collaborated with our social team to bring thoughtful value-
driven infographics to UBB’s audience. We then built out a core group of Tiktok-native creators to bring cost-effective
short form video (Reels) to their Instagram.

WHAT WEDO L

+ INFLUENCER STRATEGY & SEEDING
+ DESIGN

+ SOCIAL STRATEGY
+ CONTENT CREATION 2022
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We improved United by Blue's
organic reach by 655% & broke

4,700,000,000 impressions
(+580%) In 90 da_¥_s.

Here’s how —2
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An impactful brand
with not-so impactful
socials

A cohesive & engaging

look for social.

Our social strategy engagements start with a deep dive into the last 180 days of social posts. During
our deep dive for UBB’s we uncovered 3 core issues:

« Their content was lacking substance for a category with a lot of conversation (ie sustainability).

« Their design system was not contextual to social.

« The influencer strategy was lacking in creative direction - resulting in bland content.

Here’s how we tackled these problems: Extts Mot




[SUSTAINABLE FASHION]

54

unitedbyblue @ @

Involvement Mission You in UBE New Cleanups Brand Partn
from the UBB
founder

Positive
environmental
news

Conversation

starters around ’ BY 2050, PLASTIC IS
EXPECTED TO

industry topics | OUTWEIGH ALL THE
FISH IN THE SEA.

Inspirational
GRWM Reels

.

Value-driven
how-to Reels

o

Educational
infographics

CASE STUDY
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We Implemented a
New Content Strategy

Giving more than you take is the key to winning on organic social. For UBB, we

found posting thought leadership pieces to be most effective . Topics such as the
impact of single use plastics, tips for sustainable living, or good news about the
climate to name a few.

90 day analytics | June - August:

Impressions 4,704,944
b 20 - | +580%
Profile Activity & 50,510
Profile Visits 39,867
+110%

Website Taps 10,616
+416%
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[SUSTAINABLE FASHION]

CASE STUDY

@ unitedbyblue @

Cvery Gay, 28256164 pounds of trash are umped

United by Biue
Punitedtrytiue 0 Ouf OCHans Lat's huen the e

BY 2050, PLASTIC IS
EXPECTED TO
OUTWEIGH ALL THE
FISH IN THE SEA.

Here's what you need to KNOW =t

© Qv

&5 Liked by rianna_ayoub and 1,921 others

CLICK ANY IMAGE TO PREVIEW

@ unitedbyblue ®

LAWNS Sl

HERE'S WHY: ;  “

© Qv

U9 Liked by extrahrs and 808 others

@ unitedbyblue @

California just hit a historic Milestone.
On May 8th, 2022 the state produced
enough renewable electricity to meet
103% of consumer demand. - .

© QY .

&P Liked by rianna_ayoub and 2,167 others
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[SUSTAINABLE FASHION] CASE STUDY

We handheld Tiktok-native
creators to make cost-effective
social-first content at scale

We've done a lot of UGC campaigns over the years, leading to some great relationships
with creators in almost every vertical. Through strategic partnerships from our network,
we conceptualized and handheld creators to produce branded content for United by Blue,
further fueling brand discovery and engagement.

e unitedbyblue ©

Although store bought oat milk is one o

1 edbyblue - Original 2 rianna_ayox

Since our objective was to create on-trend content for social - we targeted smaller creators who
first proved their ability to film, edit, & be contextual to the platform within their own content.

The perfect coveralls don't exi= .

For each creator, we delivered a creative brief containing ideas & prompts to help guide @ ‘Sovies O ' (4 Eiaaciit

the process toward success. Our creative briefs ensure influencer content is aligned with A Q & 6 e
our broader social strategy.
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[SUSTAINABLE FASHION] CASE STUDY
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Lastly, we built a robust influencer
gifting program that drove UGC assets &
exposure from nhew audiences for the
cost of shipped product.

The results —2
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READY TO GET STARTED?
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